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SREMT Coordination and Support

DISTRICT RECOVERY EVENT MANAGEMENT TEAM

SREMT - State Event
Coordinator’

SREMT PIR Manager

Officer/s

LDMG/DDMG Liaison

State Human and Social
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Executive Officer™”

District Human & Social

Recovery Event Controller 3

Executive Support *

District Event Coordi 2

Communications Officer

COLOUR CODE LEGEND

CHDE Staff
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Agency (OGA)

Temporary Agency

Staff

Senior Manager Planning &
Resources

Team Leader

. Team Leader Logistics
Planning

Senior Manager Service 1

Admin Support
Delivery 2 (>

Manager Service Manager Finance *

Delivery

Senior Manager

. 2
Workforce Management 2 SomiStprck

Manager Workforce

Team Leader

Team Leader
Outreach

Intelligence

Team Leader
Reporting

Key:
1. Additional administrative support is dependent on the scale and type of event
2. Corporate Card required

3. Corporate Card is highly desirable

Team Leader
Recovery Hubs

Team Leader
Complaints/Complex
Enquiries

Team Leader Finance

Team Leader
Workforce Planning

Team Leader
Workforce
Management (RR/

Temps)

Team Leader NGO Team Leader Team Leader
Coordination Wellbeing & Safety Deployment

Team Leader
onboarding/
Induction/Training

SREMT Training Manager

All DREMT roles have a line of reporting to the SREMT structure and do not work independent to the SREMT Team

The number of functional area Managers & Team Leaders is dependent on size, scale and type of event. This structure represents
a medium sized event.

Whilst it is preferred to use local trained RR to assume functional area team role; where this is not possible RR from other
locations will be deployed to the event location.

Functional Manager/ Team Leaders may be required to be pre-deployed for the purpose of event establishment.

Dashed lines indicate an indirect report to a position.

If a virtual service delivery model is implemented (i.e. no Hubs) this structure will be further scaled back to reflect minimal

deployment of personnel into the district.
Outreach (virtual home visits — centralised)/Outreach physical — managed via districts
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